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Directorate of Fisherics

Phone: 033-2357-6416 (DoF)/6420 (Fax)/641
A)/6419(PBX)

Memo No. GO/QOFAC/Co-op/OB/Ol/QOI1

To

The Asstt Director of Fisheries
- (All District)

Sub: Leasing out of fishery water bodies u
Deptt for fish farming following amended (Nov,
LR Deptt.

_Ref: This office letter n0.43
71(18)/dt.4.6.13.

In the letter under reference necessary guidelines t
water bodies, following the above, have been circu
request to look into the issue an
has been terminated, are leased afresh fo

2012).

Towards this it is hereby reiterated that since n
- guideline towards estimating minimum Ie
circulated to all the DDFs and ADFs of the district vide t
above, beside copy circu
office, has yet been reached to this end, it is pre
required and thus it is hereby informed to all conce
was circulated is accepted for final wit
one duly authenticated is enclosed to this regard.

All concerned may please re
earliest.

Encl: as stated.

GOVERNMENT OF WEST BENGAL

GN-31, Meen Bhaban, 9alt Lake City, Kolkata- 70
8(AdIDF-

llowing the abo

0091
T)/ 64 17(AdIDF-

Date: 20 6.2013

nder possession of Fisheries
2012) Rule of the L&

(l8)/FAC/Misc/OS/Ol/'201 ] /dt.30.4.13 &

owards leasing out Govt fishery
lated to all concerned,with the

d ensure that the water body. whose lease period
ve rules (amended \ov

o feed back on the proposed
serve price for a particular water body, as
his office memo referrec
lated to all the DDFs in the meeting, held on 4.5.13 at this
sumed that no modification s
rned that the said draft as
hout any modification, copy of the final

port feed back on the compliance of the above at the

BN

'/ e S
Director of Fisheries g.& e
West Bengal

MemoNo.go/QO /1(18)—-FAC/Co-op/OS/Ol/’EOll/dt. /9 16/2013.
=

Copy along with copy of the application is forwarded to information and ﬁecessz\r\‘

action to:

1. The Additional Chief Secretary, Fisheries Deptt, Govt of W.B.

2.3, The Adl DF(T)/ AdIDF(A), DoF (HQ).
2.4, The P.S. to the HMIC, Fisheries.
5-6. The JIDF (HQ)/ JtDF(ME & MS), Dol (HQ).

teil. TAC .DDF(KZ/C?‘/NZ/GBZ/WZ)» DFWB-This is further to the discus$i<m
made in this regard with them on 4.4. 13, when copy of the Gazette Notification

oot i S
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A MY

" o dietricts i It
Guideline for fixing Economic Lease Rent by the ADFs of the districts of Got

Fisheries (water area/body) under amended L & LR Rules, 2012, vide Gazettcc"
Notification No. 5904-LP/1 A-4/2012/dt.12.112012 of the L & LR Deptt, Lan

" Policy Branch.

.
\

Points of consideration:

A. Rules as amended: . o Refs
(a) A Committee consisting of Collector of the District, the District Land & Land Reforms

Officer, the Assistant Registrar of Cooperative Societies of the cpncemed zone unqer
the Directorate of Fisheries or in his absence the Assistant Registrar of quperam ¢
Societies of the Region (under Co-operation Deptt) and the Assistant D!recmr ol
Fisheries of the concerned district with Collector as Chairman of such committee shall
fix up'the annual “standard quantity” of production of fish of each Qovt fishers
within the district based on the location, nature, quality and other considerations of such
Government Fishery, as may be fixed by the Fisheries Deptt of the State Govt:

(b) On the basis of the prevalent average market rate of different fishes during preceding
one year the Assistant Director of Fisheries or any other officer as may be authorized by
the Director of Fisheries, West Bengal should fix up the ‘standard income' of each
Government Fishery from total fish captured/ harvested including minor auto stocked
fish species or on the ‘standard quantity’ of fish as fixed by the Assistant Director of
Fisheries for the concerned Government Fishery, whichever quantity is higher

(¢) The said committee shall also fix up the cost of capture-culture-management of the
Government Fishery including wages to the active fishermen and such cost plus 10%
thereof (as the profit-margin) would be the annual ‘standard cost of production’.

(d) The difference between the ‘standard income’ and the ‘standard cost of production’
would be the ‘net standard income’.

(e) The said committee shall finalize the average ‘net income” of each fishery on the basis
of the ‘standard net income’ of the Government Fishery as fixed by the A.D.F. of the
district and other income, if any, from the Government Fishery. The *net income" SO
fixed should be treated as the ‘economic rent’ which should be treated as ‘reserve-
price’ for inviting auction/bid.

B. Other social aspects:

I. These water bodies (belonging to the different Govt. departments) are under the
possession of the local Fishermen Cooperative Societies on lease agreement, as per the

policy of the Govt. for pretty long years; the leasing policy, as to fixatj
i years, \ o fixatio as
been revised as above, OB hos

2. These fishermen are basically very poor and fishing is their on)y livelihood, And s
be(_:ause most pf these big water bodies (Beels) have no Proper embankment and subiecl[
0 Inundation in the monsoon months added with long years of no reclamatioh(b.ecéusc

of fund crisis) has either raised the bed or shrinked the area of culture in volum
¢
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1
i . s O red-s
mbers is higher than the capacity (in terms of water are

2 In many societies no. of me  th
nate loss to the Society

acre/member) thus resulting ultit
fford to go for proper management practices
Duma FCS (Bongao, N-24-Pgs). the depth
hardly cause optimun catch;

buy the modern gears the

Society members being poor. they can not
for optimum yield and in many society Viz.
s high and the raditional gears of the fishermen mcmbcrs
tl}en‘vpom',ccononnc condition also does not permit them tO

situation ultimately results lesser yield.
ent types of water bodi

ots / situation / facts and differ
bers and all other related factors @
4 from time to time for this purpose. 2

tivity basis of Economic Lease Rent

sz

o
\frer careful consideration of the aspe :‘H
their productivity. condition of the society mem ne
recommendations of the previous committee. in this regar
cwide line as 1o fiNing of minimum production and produc

fixation is appended as follows:

A. In case of renewal:

|. For Beel Fisheries Sabove 5 ha):

Minimum Productivity:
i) IMC-EC(cultured fish species)-1500 kg/ha./yr

i) Local & indigenous fish species- 100 kg/ha/yr.
Or average production of last three years which is ever is higher.

Basis of calculating Lease Rent: Unit area- I ha.

Cost of Production: ‘
i Cost of IMC-EC Fish advance fingerling- 3000 nos (2 phases) x @Rs.4/ p¢ = Rs.
12.000/ '

¥ waich & ward e, joune tic

man/day x @Rs.200/ day x 365

Cost of wages owards masagemeat, husbanur
vear br culture period, as the case inay be, |
davs = Rs. 73,000/
ii.  Costof removal of hyacinth, composting etc- Rs. 5000/ (L.S).
Cost of Harvesting- 6 men x Y2 working day x Rs.200/ head x 5 times during the
period = Rs. 3000/ : )
% Cost of marketing @Rs.2./ kg of fish harvested / produced, assuming minimum
production to 1500 kgs = Rs. 3000/ ‘ ‘
Sub Total = Rs. 96,000/

Production:

i IMC-EC (cultured fish species)- 1500 kgs. (survivality-75

y =i gs. (survivality-753%; avr gr i

ii. Local and indigenous fish species- 100 kg (-50% )as theo caavtl Eloij 700gm)
effective production = 100°kgs. , chers share), i.c.

50
Income by sale of fish:
i) IMC-EC(cultured fish speci 5
i (cultured fish species)-1500kg x @Rs.80/kg=
V) Local & indigenous [ish spacies-50 kgg(SO\"//o csaigcol/k% bl gy
 @Rs.125%kg = Rs. 6250 o ericher's sharsil
Gross Income: Total Rs. 1.26,250/

P —— ot

Net income: (Gross Income '
> = Production Cost) = 30,250/
: (+) Profit margin ¢
gin @10% on

the Gross Income = i fn K
“ - Jross Income = Rs. 12,625/ i.e. Net Surplus = Rs. 13,625/ 2 a0l
2 A ,
7' ~,
| ' | U
o OF ) |
TOR Uy
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“ereravavmor nargt (12 MOMNS culture period)

2. Pqn@/’l‘anldBundh Fisheries (>1 ha and upto 5 ha)
Minimum Productivity- 2500 kg/ha/yr

Or average production of Jast three years which is ever is higher.

Basis of calculating Lease Rent: Unit area- | ha,
. Cost of Production:

L Cost of IMC-EC Fish advance fingerling- 5000 nos x @Rs.4/ pc = Rs. 20.000

1L Cost of wages towards management, husbandry, watch & ward etc., round the
year or culture period, as the case may be. | man/day x ‘@Rs.200/ day « 67
days = Rs. 73,000/

1. Cost of pond preparation, feed, lime. manure etc. = 62,000/

v, Cost of Harvesting- 6 men x % working day x Rs.200/ head x 8 times during the
period = Rs. 4800/

V. Cost of marketing @Rs.2 / kg of fish harvested / produced. assuming minimum
production to 2500 kgs = Rs. 5000/
Sub Total = Rs. 1,64,800/ ]

Production:

IMC-EC (cultured fish species)- 2500 kgs (survivality-75%; avr growth-700gm)

Gross Income by sale of fish;
IMC-EC(cultured fish species)-2500kg x @Rs.80/kg= Rs. 2,00,000/

Net income: (Gross Income — Production Cost) = 35.200/ (-) Profit margin a10% on
the Gross Income = Rs. 20,000/ =Net Surplus = Rs. 15,200/

Proposed Economic Lease Rent- @Rs.15,200/ ha/yr (12 months culture period).

3. Sewage fed Fisheries (EKW-5 ha and above)
Minimum Productivity- 3000 kg/ha./yr .
Or average production of last three years which is ever is higher.

Basis of calculating Lease Rent: Unit area- | ha,

Cost of Production:

i Cost of IMC-EC Fish advance fingerling- 7500 nos x @Rs.4/ pc = Rs. 30.000

il Cost of wages towards management, husbandry. watch & ward etc.. round the
year or culture period, as the case may be, 2 men/day x ZRs.200/ day x 363
days = Rs. 1,46,000/

iii. Cost of removal of hyacinth / maintenance of inlet-outlet etc = Rs. 10000/ (LS).

iv, Cost of Harvesting- 6 men x % working day x Rs.200/ head x 8 times during the
peric 1 = Rs. 4,800/

v, Cost of marketing @Rs.2 / kg of fish harvested / produced. assuming minimum
production to 3000 kgs = Rs. 6000/
Sub Total = Rs. 1,96,800/

Production: e
IMC-EC (cultured fish species)- 3000 kgs (survivality-60%: avr growth-700gm).
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HADDF(FWA).Ph.|| & JDPUIDF(HQ)-Date wise\20.6, I1\Guideline-Dran on g

Gross Income by sale of fish: ,
IMC-EC(eultured fish species)-3000kg x @Rs.80/kg= Rs. 2,40,000/

Net income: (Gross Income - Production Cost) = 43,200/ (-) Profit margin @10% on
the Gross Income = Rs. 24,000 =Net Surplus = Rs. 19,200/

Proposed Economic Lease Rent- @Rs.19,200/ ha/yr (12 months culture period).

. Pond/Tank Fisherics- (upto 1 ha)
Average Productivity- 4000 kg/ha./yr .
Or average production of last three years which is ever is higher.

Basis of calculating Lease Rent: Unit arca- | ha.

Cost of Production:

i. Cost of IMC-EC Fish advance fingerling- 7500 nos x @Rs.4/ pc = Rs. 30,000/

ii., Cost of wages towards management, husbandry, watch & ward etc., round the
year or culture period, as the case may be, | man/day x @Rs.200/ day x 365
days = Rs. 73,000/

i, Cost of pond preparation, feed. lime. manure etc. = 1,40,000/

v, Cost of Harvesting- 6 men x % working day x Rs.200/ head x 8 times during the
period = Rs. 4800/

v, Cost of marketing @Rs.2 / kg of fish harvested / produced, assuming minimum

production to 4000 kgs = Rs. 8000/ .
Sub Total = Rs. 2,61,800/

Production: ~

IMC-EC (cultured fish species)- 4000 kgs (survivality-75%: avr growth-700gm).

LR

Gross Income by sale of fish:
IMC-EC(cultured fish species)-4000kg x @Rs.80/kg= Rs. 3,20,000/

Net income: (Gross Income — Production Cost) = 58,200/ (-) Profit margin @10% on
the Gross Income = Rs, 32,000/ =Net Surplus = Rs, 26,200/ ‘

Proposed Economic Lease Rent- @Rs.26,200/ ha/yr (12 months culture period).

Addl. Director of Fisheries (Technical

Govt. of West Bengal

de ssessment of Lease rent by the ADFs- us tiny
by DF.doe
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